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3. Executive Summary

The local development planning efforts led by the municipality of Sa'ir in cooperation with the Ministry
of Local Governance , the Municipal Development and Lending Fund (MDLF), and technical support
from Pillars Consultancy Company, have resulted inproducing the local development plan for the

years 2023-2026.

The aim of the local development plan for Sa'ir is to, improve the quality of service, improve the social,
cultural and economic standards of living for the citizens. In order to achieve this aim, the local
development planning teams have focused on identifying and analyzing four major developmental
areas, including the environment and infrastructure, local economic development, social
development and empowerment, and good governance based on the Local Development Planning
Guide for Palestinian Cities and Towns issued by the Ministry of Local Governance in 2017.
Additionally, lessons and experiences learned from previous local development planning processes

were considered.

The local development plan for Sa'ir for the years 2023-2026 was developd based on set of principles
including, participation, integration, comprehensive diagnosis, and Leave No One Behind. To ensure
the participatory approach, various components of the local community, particularly vulnerable
groups such as women, people with disabilities, and youth, have been involved in all stages of the
planning process.

The development plan has particularly focused on the social development sector and the local
economy development in this planning phase, to make them a lever for increasing the community's
prosperity, especially through the involving women and youth in decision-making processes, and
ensuring safe interaction in public spheres for people with disabilities and women. It also aims to
improve the economic resilience of the town, counter poverty and unemployment, which may

contribute in reducing violence based on gender.

This plan has given special attention to areas classified as "C", in order to improve the responsivnes

to needs of the people living in these areas especially health and social protection.
The plan also has given particular consideration to the climate change, which is expected to have

significant impacts on Palestine, particularly in the agricultural sector, as well as water and sanitation,

security and disaster management, and the expected risk of floods or fires resulting from climate
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change. it has become necessary for local development planners to pay attention to issues related to
climate change and environmental adaptation, to reduce its negative effects, and taking advantage

of the opportunities arising from climate change.

Vision

“Sa’ir Is an Economically Prosperous Town, Attractive, and services are responsive to the people’s

needs”

Methodology

The following methodology was used to develop this plan:

e The Ministry of Local Government’s (MoLG) 2017 SDIP Manual for Palestinian Cities and Towns
was used as guidance for the planning methodology and stages, the participating parties, the
outputs related to each stage, and set of tools to be used. The principles/values recommended by
MoLG were also applied: Participation; Transparency and Accountability; Complementarity;
Comprehensive Diagnosis; Strategic Direction; and Efficiency and Effectiveness;

e Lessons learnt were applied from past experiences by the Municipality and the community in
planning and finalizing previous strategic plans;

e The plan was prepared with participation of community members in the development committees
and in cooperation with the MoLG, with technical support from the MDLF through the consultant
company, “Pillars Consulting Company” A focus was also given on ensuring marginalized groups
such as women, youth, and persons with disabilities, were involved in all stages of the plan’s
preparation through participation in the various development committees. This ensured their
needs and priorities were considered and analyzed as part of the plan’s development and within
the projects planned for its implementation.

e persons with disabilities, were involved in all stages of the plan’s preparation through participation
in the various development committees. This ensured their needs and priorities were considered
and analyzed as part of the plan’s development and within the projects planned for its

implementation.

Development Issues/ Priorities
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The local development planning process concluded in prioritizing the development issues
through a participatory process, followed by the preparation of the town's development
framework. The most important priority development issues were identified as follows:

A- Environment and infrastructure sector:

— Weak infrastructure of the energy sector and limited use of clean energy.

— Weak infrastructure of the transportation sector, roads, and limited
responsiveness the PWD’s needs.

— Weak infrastructure for solid waste management and limited environmental
awareness.

— Weak water network infrastructure.

— Absence of a sewage and rainwater networks.

B- local economic development:

— High unemployment rates, especially among women.

— Weak agricultural sector .

— Weak tourism sector, and waek preservation of historical sites.

— weak infrstructure for industry and ack of qualified industrial zones .

— Weakness in trade sector.
C- limited ivolvment of women in the labour market. social development sector:

- Weak infrastructure for the education sector and limited vocational education.
- Limited health facilities, specialized health services and limited responsiveness to
PWD’s needs.
- Lack of responsiveness of public facilities to the PWD’s Needs.
- Limited integration and empowerment programs for PWD’s.
- Limited involvement of women in development programs.
- Lack of safe spcaes for children.
- Limited empowerment programs for youth and women .
- Limited cultural facilities and program in the town.
- Limite sports facilities for youth and women.
D- Good governance sector :
- Weak urban planning capailties in the town.
- Lack of infrastructure for disaster management .
- Weak institutional capacity of the municipality and CBO’s

For more information please contact:

Name: Ms. Ghada Warasneh

Job Title: Municipality Engineer

Telephone: 0597257374 Email: ghada@siermunc.org
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List of Projects:

| Installation of 5 power distribution stations with extension INF/01
of medium pressure electricity networks 5 km long.

2 Conversion of medium pressure electricity network to INF/02
underground, 1.5 km long.

3 Extension of new low pressure networks, 30 km long. INF/03

4 Installing of remote control and monitoring meter (Smart INF/03
meter).

5 Paving New roads (8 km Bani Na'im — Al-Shayoukh - INF/05
Sal'ir).

6 Maintenance, rehabilitation, and paving of internal roads, INF/06
20 km long.

7 Maintenance, rehabilitation, and paving of external roads, INF/07
15 km long.

8 rehabilitation of agricultural roads, 20 km long. INF/08

10 Installation of 3 water pumps INF/09

I Construction of 2 storage tanks with a capacity of 100 m3 | INF/10
each.

12 Expanding of the current water network, 15 km long. INF/11

I3 Installing of 2000 prepaid water meters. INF/12

14 Replacement of 15 km long old water network INF/13

I5 Agricultural water storages INF/14

242/ 14
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16 Developing the GIS software. INF/15

16 Developing a study for the sewage water management in | INF/16
Sa'ir.

17 Public cemetery. INF/16

| Agricultural land rehabilitation/ reclamation AGR/01

2 Rehabilitation of 5 agricultural springs within the town. AGR/02

3 Construction of 20 rainwater wells AGR/03

4 Construction ainwater blocks for creating rainwater AGR/04
collection lakes

5 Financial support for farmers in C areas AGR/05

6 Studying the fessability of establishing a vegetable and AGR/08
fruit market in the town

7 Studying the fessability of establishing an animal trade AGR/09
market in the town

8 Establishment of a public park on a 5—acre area in AGR/03
Qannan Al-Arayes.

10 Development of a study and plans for establishing a park, | ENT/01
including a swimming pool, amusement park, and caves,
on a 10-acre area in Musafir Sair.

I Networking with institutions and conducting a study on ENT/02
renovating heritage/old houses with an area of 2000m2 for
public use.

12 Networking with private institutions and conducting a study | ENT/05

on building a multi-activity sports hall with an area of

500m2.
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13 Construction of a sports field on a 10-acre area. ENT/06

14 Establishment of vocational study branches in town EDU/06
schools.

15 Rehabilitating Anjasa area as an industrial zone. IND/01

16 Extension of a water pipeline for quarries and factories(3 IND/03
KM)

16 Developing a study for the sewage water management in INF/16
Sa'ir.

17 Networking to encourage private sectors to establish an IND/04
agricultural products factory.

18 Support of income-generating small projects to empower IND/05
women and youth.

| Ehance the public facilties responsiveness to PWD’s So0/01
needs

2 Establishment of a rehabilitation center for people with S0/02
disabilities.

3 Networking with institutions and the private sector to AGR/03
establish a recreational center for the elderly.

4 Networking with institutions and the private sector to S0/03
establish a recreational center for the elderly.

5 Enhancing the women's center capcities. So/4

6 Awareness rasing and educational programs for women ECE/01
and youth,
242/ 16 (2026-2023) juas 820 Dlaal) Ay el ddadl) 5



7 purchasing land to build a primary school for boys in Wadi | EDU/01
Al-Sharq, with an area of 1000 square meters.

8 Construction of a mixed primary school in Ras Al-Tawil, Edu/02
with an area of 1000 square meters.

10 purchasing land to build a secondary school for boys in EDU/05
Ras Al-Aroudh.

I Construction of an additional floor for Abu Zawiya School, EDU/03
with an area of 550 square meters.

12 Rehabilitation and maintenance of the Sa'ir central clinic. | EDU/05

13 Enhancing the responsiveness of Sa'ir and Bayt 'Ainun HE/02
clinics

14 Improvement of the primary healthcare clinic in Abu HE/03
Zawiya

I5 Construction of a health clinic in Al 'Adaisah, with an area HE/04
of 200 square meters

l6 Construction of a health clinic in Ras Al-Tawil, with an HE/05
area of 150 square meters.

16 Networking with private sector to improve Dweibsha HE/06
center as a specialized healtcare unit forwomen and
pregnancy

17 Reclamation and rehabilitation of agricultural lands in AGR/06
areas C.

18 INF/18
Rehabilitation and paving of roads in areas

19 Facilitating access to water and electricity services in INF/19
areas C.
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Amending and expanding the structural plan

GG/01

2 Enhancing building permits and professional licensing | GG/03
supervision

3 Establishing a GIS unit for electricity monitoring AGR/03

4 Purchasing land to construct a 2000 sqm civil defense AGAO03
center.

5 Establishing a 100 sqm center for emergency and disaster | GG/06
management.

6 Procuring an ambulance. GG/07

7 Develop and digitize the service center in the GG/09
munuicipality.

8 developing the complains system in the municipality GG/10

10 Developing human resource management department in GG/11
the municipality

I Developing planning capcity of the different deparmnets in | GG/20
the municipality

12 Enhance civic engagement capcity of the municipality GG/21

13 Enhancing the responsiveness of Sa'ir and Bayt 'Ainun HE/02
clinics

14 Build and develop the municipality employees GG/22
administrative capacities

I5 Develop the solid wast management system in the GG/26
municipality

6 Establishing youth advisory committees GG/31
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6 Develop the procedural manuals of the municipality GG/32
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