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2. Executive Summary

As Mayor of S2’ir, | am pleased to present the Strategic Development and Investment Plan
(SDIP) for the City of Sair, for the four-year period of 2018 to 2021. It provides our vision,
strategy and development priorities that aim to meet the needs of all local community
members and groups, in the context of available resources, existing capacities and challenges,
and potential opportunities. This will ultimately benefit the social, economic and cultural

wellbeing of all citizens living in Sair.

Vision
The citizens of Sa’ir, the Municipality and its Municipal Council are committed to achieving

the vision:

“Sa’ir Is an Economically Prosperous Town; Attractive and Developed By Its
Services”

Strategy

This vision will be achieved by coordinating our efforts to improve the provision of quality
services and enhancing the leadership and developmental role of the Municipality. However,
to ensure our success we need to move towards financial self-reliance with the support from
our citizens, civil society organizations, the private sector, the national government, and the

international donor community.

Thus, this plan presents priority programs/projects across the four developmental domains:
I) Environment and Community Infrastructure; 2) Local Economic Development (LED); 3)

Social Development and Empowerment; and 4) Good Governance.

The LED domain, in particular, is seen as a driver for economic growth and our Local
Economic Development Plan is attached at Annex 6 which highlights both our comparative
and competitive advantages. We will aim to develop the productive capacities of women,

youth and the disabled people; promote investment and private partnership in the agricultural
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sector; enhance the service provision to tourism and the entertainment sectors; activate the

role of the municipality; and empower the local economic development in the town.

Methodology

The following methodology was used to develop this plan:

e The Ministry of Local Government’s (MoLG) 2017 SDIP Manual for Palestinian Cities and

6

Towns® was used as guidance for the planning methodology and stages, the participating

parties, the outputs related to each stage, and set of tools to be used. The principles/values
recommended by MoLG were also applied: Participation; Transparency and

Accountability; Complementarity; Comprehensive Diagnosis; Strategic Direction; and

Efficiency and Effectiveness’;

e Lessons learnt were applied from past experiences by the Municipality and the community
in planning and finalizing previous strategic plans;

e The plan was prepared with participation of community members in the development
committees and in cooperation with the MolLG, with technical support from the
Communities Thrive Project (CTP).® A focus was also given on ensuring marginalized
groups such as women, youth, and persons with disabilities, were involved in all stages of
the plan’s preparation through participation in the various development committees. This
ensured their needs and priorities were considered and analyzed as part of the plan’s

development and within the projects planned for its implementation.

Development Priorities

The Development Priorities of Sa’ir within the four domains are:
¢ Environment and Community Infrastructure
I. Addressing the extreme traffic density in the internal and external roads.
2. Improving the efficiency and effectiveness of the water service in the town
e Local Economic Development

I. Developing productive capacities of women, youth and people with disabilities.

6The Local Development Planning Guidance for Palestinian Cities and Municipalities was prepared in 2009 and then revised and updated
in 2013. In 2017 it was revised and updated again based on previous planning experiences .

7 Source: Ministry of Local Government, Strategic Planning and Development Policy Paper for Palestinian Cities and Towns, 2013.

8 CTP is funded by the United States Agency for International Development (USAID) and targets 55 municipalities in the West Bank, aimed
at improving municipal fiscal sustainability, accountability, service delivery, and the legal and regulatory framework.
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2. Encouraging initiatives of investment and partnership in the agricultural sector.
3. Providing and improving the provision of touristic, recreational and sports services
in the town.
4. Activating the role of the municipality in developing the local economic
development in the town.
¢ Social Development and Empowerment
I. Improving the schools structure and numbers in the town.
2. Enhancing the health services in the town.
¢ Management & Good Governance
I. Improving the level of regulations and licensing services in the municipality.
2. Improving the emergency services and disaster management in the town.
3. Improving the municipal institutional capacity and promoting the technical,

administrative and financial capacities.

We look forward to working with our citizens, civil society organizations, the private sector,
the national government, and the international donor community to ensure the vision of Sa’ir

is achieved.

For more information please contact:
Name: Ms. Ghada Warasneh

Job Title: Municipality Engineer

Telephone: 0597257374

Email: ghada@siermunc.org
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